
The Missionary Task

In light of the full testimony of Scripture, we believe that 
the core missionary task has six components: entry, evan-
gelism, disciple-making, healthy church formation, leader-
ship development, and strategically planned exit. Because 
prayer is central to our strategy, it is not a separate 
component of the task, but rather is an essential element 
in every part. Prayer must permeate every aspect of the 
missionary task.
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THE MISSIONARY TASK

In order to carry out the missionary task, we must have access 
to people who need to hear the gospel. This part of the task 
includes four elements: research, presence, identity, and 
communication ability. (Matthew 28:16–20; Acts 1:8, 14:8–20, 
17:16–31, 18:1–4; Romans 10:14–17, 15:18–24; 1 Corinthians 14:6–
19; 2 Corinthians 2:17, 4:1–2)

Research

We need to know who the unreached people groups of the 
earth are and where unreached peoples and places are locat-
ed. It is also helpful to know other factors that will impact our 
work with these peoples:

 + How many believers and churches are among them,  
if any

 + The status of Bible translation into their language

 + The existence of other evangelism and discipleship tools,  
if any

 + The identity of other evangelical groups 
engaged in reaching them with the gospel

 + The history of their interaction with Christianity and the 
impact that history may have on evangelistic efforts

 + Basic religious, cultural, economic, and political 
information that could impact the missionary task

Careful research is an important component of the missionary 
task, and we set up structures and processes to facilitate and 
coordinate that research.
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Missionaries should choose an 

access strategy that fits them, 

which means that they can

perform it with credibility.
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Presence

The era when gospel workers could access most of the world 
through an open missionary identity is now over. Most un-
reached people groups and places are found in countries that 
either do not grant missionary visas, or that severely restrict 
missionary activity. For this reason, creative-access strategies 
are necessary to establish presence among those who need to 
hear the gospel. The access mechanism should have the follow-
ing characteristics:

Integrity / Our missionaries should actually do what they say 
they are in the country to do, and they should do so with an 
integrity that reflects the character of God and that adorns 
the gospel.

Fit / Missionaries should choose an access strategy that fits 
them, which means that they can perform it with credibility.

Access to people, not merely access to residence /  The 
access strategy should maximize access to the people we are 
trying to evangelize. Jobs that primarily involve interaction 
with expats, or jobs that primarily involve interaction with a 
computer, are less advantageous than jobs that involve inter-
action with the focus people group.

If we are to have an appropriate creative-access strategy, we 
need a robust theology of work as a good gift from God and as 
part of what He created us to do before sin marred the world. 
We need an attitude that views creative-access work as a call-
ing from God, not as a distraction or a nuisance. 

Missionaries need a ready, 

clear, and honest answer to the 

question, “What do you do?” 
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Identity

In addition to needing a visa to live among the people we are 
trying to reach, missionaries need an identity that lowers sus-
picion and allows local national friends and neighbors to feel 
comfortable with them. Missionaries need a ready, clear, and 
honest answer to the question, “What do you do?” It needs 
to fit what people observe them do with their time. It needs 
to be consistent with their skills, training, and interests. They 
need to be comfortable and confident saying it. It needs to fit 
categories that seem natural and normal to the people they 
are trying to reach. It needs to open doors to evangelism and 
discipleship.

Communication Ability

Missionary teams need to be able to engage people they are 
trying to reach with an appropriate level of language com-
petency and cultural awareness. In order to accomplish the 
missionary task, we need missionaries who speak the heart 
language of the people they are trying to reach. They need 
to understand the local language and culture well enough to 
be able to have deep conversations about heart issues if they 
are to share the gospel, teach the Bible, and disciple believers 
effectively. Most national partners on a missionary team ob-
viously have a high level of language competency and cultural 
awareness. For others on a team who are new to a particular 
context, acquiring such communication ability requires a se-
rious investment of time and energy. Any language learning 
strategy needs to take the following into account:

Language is learned best in a context of full immersion.

Different people have different learning styles, includ-
ing spouses. Language learning strategies need to have flexi-
bility to take this into account.

Evangelism needs to be

incorporated into language 

learning. 

78

THE MISSIONARY TASK



Evangelism needs to be incorporated into language 
learning. It is unproductive to postpone gospel sharing in the 
new language until the language learner is relatively proficient. 
If the language learner gets out of the habit of sharing the gos-
pel, the sudden introduction of the gospel into relationships 
where it hasn’t been previously mentioned is awkward and 
difficult. It is better for the missionary to learn how to share 
the gospel in ways appropriate to their level of language ability 
throughout the process, and to be given training in using ap-
propriate evangelistic tools.

According to their assignment, many IMB missionaries 
have language competency requirements, and they are 
expected to report regularly and be accountable for language 
learning until they have met their minimum language learning 
level. After that they are encouraged to press on in language 
acquisition, and teams are urged to continue an accountability 
process for ongoing language learning. With married couples, 
language learning is necessary for both spouses. Both serve as 
missionaries, and both need to share the gospel and disciple 
believers. Even in situations in which the wife is primarily caring 
for children at home, she still needs to learn language to adapt 
well and build deep relationships in her new cultural setting.  

Not every missionary on a team will have the same 
language learning requirements. For example, a profes-
sional working for a corporation overseas while serving on 
a missionary team may not have as much time to devote to 
language learning. All IMB missionaries, though, work to grow 
in language competency and cultural awareness to fulfill their 
role on the missionary team.
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Evangelism is the responsibility of every follower of Jesus. 
Evangelism is an element in the job description of every IMB 
missionary, regardless of assignment of job title. Even in areas 
where the focus of the work is on leadership training, and local 
believers and churches are actively sharing the gospel, IMB 
missionaries must engage in evangelism as a model of what is 
expected of every believer. (Matthew 28:16–20; Luke 24:44–49; 
Acts 1:8, 2:36–41, 3:11–26, 4:5–12, 4:31, 5:17–32, 8:4–8, 8:26–40, 
9:10–22, 11:20–21, 13:4–5, 13:16–41, 13:44–52, 14:1, 16:25–34, 17:1–4, 
17:22–31, 18:1–11, 19:8–10, 28:23–31; Ephesians 4:11–14; 2 Timothy 
1:8–14, 4:5; 1 Peter 3:13–17)

Evangelism strategies should take the following points into 
account:

Evangelism strategies are essential. Given the central na-
ture of this task, intentionality, planning, and accountability for 
evangelism are expected of every IMB missionary team.

Only the Holy Spirit can change a person’s heart. He 
must empower our witness, or it will accomplish nothing. 
Therefore, fervent prayer and deep reliance on the Holy Spirit 
must be built into all of our evangelistic strategies and activi-
ties. 

Evangelism must contain the full content of the gos-
pel message as outlined in Key Terms. It is true that any 
given conversation may only include parts of the message, 
but evangelism is incomplete until we have communicated all 
components of the gospel and connected them in the mind of 
the hearer.

The evangelistic task is urgent, and our lives and work 
should be characterized by a strong sense of that urgency.
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We contextualize the gospel message to make it 
clear, not to make it comfortable or acceptable in a 
non-Christian context. We may make use of bridges to the 
gospel from within the culture and religion of those we are 
trying to reach. It is necessary for us to explain components 
of the message that are likely to be misunderstood in another 
cultural context (such as explaining to Hindus what we mean 
by being born again, or to Muslims what we mean when we 
call Jesus the Son of God). It is essential that we mitigate the 
offense of unnecessary foreignness. However, we cannot leave 
out or change elements of the gospel message simply because 
they offend non-Christian hearers. The message of the cross 
seems offensive to the lost, and conversion comes from the 
power of God’s Spirit, not from our packaging of the message.

There are numerous worldview elements that must be 
understood if the gospel is to be accepted: the reality and 
nature of God, the biblical picture of humanity as created in 
the image of God yet now fallen, personal moral accountability 
to God, the standard of the holiness of God, the personal and 
conscious immortality of every human being, and the realities 
of judgment, heaven, and hell. Many worldviews have very 
different perspectives on these elements. To confuse matters 
further, many worldviews use similar language to refer to these 
worldview elements, but they define those words differently. 
Effective communication of the gospel requires an effective 
communication of the biblical worldview that lies behind the 
gospel. It also requires sensitivity to the learning and commu-
nication styles of the host culture. This is where the role of the 
Old Testament (which sets the worldview behind the gospel) 
and the grand narrative of Scripture are highly useful. Research 
the worldview and learning styles of the people you are trying 
to reach, and craft evangelistic presentations in such a way 
that they will understand what you are trying to communicate.
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Unless we challenge our hearers to respond to the mes-
sage with repentance and faith, evangelism is incom-
plete.

Those who believe in the gospel should immediately 
receive training and encouragement to share the gospel 
with others. They should be taught to do the same with any-
one they lead to faith in Jesus.

There are a variety of evangelistic tools available for 
use in various worldview settings. It can be valuable for 
each missionary and team to identify a default tool to use that 
they know well. Every tool must be evaluated in terms of faith-
fulness and effectiveness. It should contain all the elements of 
the biblical gospel. It should also communicate the content of 
the gospel and the worldview that lies behind it in such a way 
that hearers understand. Every IMB missionary should be pre-
pared to present the message of the gospel at all times without 
hesitation.

Evangelism strategies should be sensitive to social 
structures. How does information spread, through whom, 
and to whom? In this culture, if you share the gospel with this 
person, who will hear it next, and who will never hear it at all? 
Among what groupings of people should you plant the gos-
pel in order to make sure that no one is left out? With whom 
will it be most natural to share the gospel? Neighbors? Work 
colleagues? Recreational teammates? With whom should you 
encourage new believers to share their faith? How should you 
hold them accountable?

Evangelism is the responsibility 

of every follower of Jesus.
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Make sure that evangelism is tied to discipleship. Pres-
ent the gospel in a way that makes a life of discipleship seem 
like a natural consequence of salvation, and develop plans to 
incorporate new believers into discipleship automatically and 
immediately.

Teams should encourage and hold each other account-
able for consistency and faithfulness in evangelism. 
One of the responsibilities of supervisors and field leaders is to 
maintain accountability for evangelism.

Sow as much gospel seed as possible in your setting. 
This includes personal evangelism, and it also includes other 
broad seed sowing methods. Determine media use among 
those you are trying to reach, and use those resources to get 
the gospel to as many people as possible.

Mercy ministries provide a unique facet to the work of 
evangelization and arise from a greater motivation than 
just the needs themselves. Mercy ministries are compas-
sionate actions flowing from the indwelling Spirit in Christ’s 
followers and are ultimately about God’s grace for God’s glory. 
Additionally, mercy ministries provide pathways for enabling 
IMB partners and churches to assist missionary teams who 
are evangelizing, discipling, planting, and multiplying healthy 
churches, and training leaders among unreached peoples and 
places, while showing compassion for those in need and suf-
fering.  
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The central command of the Great Commission is to make 
disciples. A disciple is more than a person who has mastered a 
set of information, or practices a set of spiritual disciplines and 
shares the gospel. Discipleship involves the intentional trans-
formation of the heart, mind, affections, will, relationships, and 
purpose, without pitting the importance of one against anoth-
er. The essential tools for discipleship are the Word of God, 
the Spirit of God, and the people of God. (Matthew 16:24–26, 
28:16–20; Mark 12:28–34; Luke 6:40, 14:25–33; John 8:31–32, 
13:34–35, 14:15–26, 15:1–17, 16:7–15; Romans 12:1–21; Galatians 
5:16–26; Ephesians 4:1–16; Philippians 2:1–18; Colossians 1:28–29, 
3:1–4:6; Hebrews 4:12)

The Word of God

The Word of God is essential to discipleship. If an appro-
priate translation of the Bible is not available, which is often the 
case among unreached people groups, Scripture translation 
becomes an urgent priority. Carefully-crafted and communi-
ty-tested Bible stories are useful resources and can be devel-
oped far more quickly than a Bible translation. They often lay 
a foundation for Bible translation. While Bible story sets are 
useful tools, they do not replace the Bible. 

All disciples of Jesus need a thorough knowledge of 
Scripture. To that end, new disciples need three things: (1) 
an understanding of the big picture of the Bible (the grand 
narrative of Scripture, the two testaments, and the types of 
books in the Bible), (2) the ability to study the Bible effectively 
and responsibly, and (3) knowledge of the major themes of the 
Bible (see next page).

Discipleship is more than the transmission of informa-
tion. It is the transformation of every area of life. Discipleship 
that does not lead to the obedience of faith is not biblical dis-
cipleship.
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The apostles linked Christian life, ministry, and obe-
dience to Christian theology. We should never separate 
what God has joined. The apostles always applied their theol-
ogy to the lives of their hearers/readers. Therefore, we should 
always teach doctrine from within a life of loving obedience. 
Knowledge without humble, loving obedience is the kind of 
knowledge that puffs up and does not build up. The letters 
of Paul represent the kind of deep Bible doctrine that the 
apostles thought necessary for new believers coming out of 
pagan backgrounds. Obedience not rooted in gospel doctrine 
easily becomes legalism. As with the apostles, we must teach 
the obedience of the Christian life in the light of the great 
themes of Scripture: who God is, what His Word is, what the 
world is as His creation, who we are as humans created in His 
image but now fallen into sin, who Jesus is and what He does 
for us, who the Holy Spirit is and what He does for us, how we 
are saved and all the glorious consequences of that salvation, 
what the church is and what it does, what the Christian life is to 
be about, and where history is going under the ruling hand of 
God. Each of these truths needs to be built into the follow-up 
discipleship that new believers receive.

Discipleship must also penetrate and transform a 
new believer’s worldview. Changes in belief and behav-
ior without transformation in the underlying worldview 
leads to syncretism. Because every culture has worldview 
issues that must be addressed from Scripture, those who 
disciple new believers should do their homework to un-
derstand the worldview of those they are discipling. Mis-
sionaries should identify areas where the new believer’s 
worldview is different from the biblical worldview, and 
should bring the teaching of the Bible to bear on those areas. 

85

THEMES OF THE BIBLE

• Who God is 

• What His Word is 

• What the world is as His creation 

• Who we are as humans created in His 
image but now fallen into sin 

• Who Jesus is  

• What He does for us 

• Who the Holy Spirit is 

• What He does for us 

• How we are saved and all the glorious 
consequences of that salvation 

• What the church is 
 

• What the church does 

• What the Christian life is to be about 

• Where history is going under the rul-
ing hand of God



They should look at things such as:

 + The nature of God

 + The spirit world and its relationship 
with the material world

 + The nature of creation

 + The nature of humanity

 + Where a person’s identity lies—and where 
a believer’s identity should lie

 + Understanding of gender, marriage, and family

 + What is good and what is bad in the eyes of God

 + The meaning and nature of time and history

 + The purpose of life and the significance of death

To get at this, it is important to explore how the host culture 
defines key religious words, and to make sure that biblical con-
tent is imported into each of these words.
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The Spirit of God

Only the Holy Spirit can take the Word of God and use it to 
transform every area of a disciple’s life. Discipleship must be 
done in conscious dependence on the power and work of the 
Holy Spirit.

The new disciple must learn to live and walk in the 
power of the Spirit of God, both by cultivating the habit of 
praying without ceasing, and by putting to death everything 
that might quench or grieve the Spirit. Intimacy with God and 
holiness of life are essential elements in the life of a disciple of 
Jesus.

Those who disciple others likewise must walk in the 
Spirit, keeping a close watch over their own lives and praying 
fervently for God to do what only He can do in the life of the 
new disciple. Discipleship methods and tools must include in-
tentional, faithful prayer for those being discipled.
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The People of God

Scripture makes it clear that discipleship ordinarily happens in 
the context of the local church. One-on-one discipleship has a 
useful role, but it is not enough. Biblical discipleship requires 
the gifts and input of everyone in the body of Christ, so the 
new believer must be integrated into the life of a local church 
to grow properly as a disciple.

Baptism and incorporation into a local church should be 
presented as automatic and necessary consequences of 
conversion.

Where there are no churches, church planting becomes 
a non-negotiable component of making disciples.

All disciples should learn to regard themselves as re-
sponsible for one another’s spiritual health and growth 
in their local church. All believers should be trained and 
encouraged to involve themselves in one another’s lives in 
their local church, and to exercise their gifts in service to one 
another, in order to make church-based discipleship effective.

The preaching, teaching, worship, fellowship, and min-
istry of the church are all necessary components of  
the discipleship of each believer.
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All missionary teams should have a discipleship plan for new believ-
ers that includes certain elements in every setting:

 + The necessity and urgency of baptism and 
incorporation into a local church

 + The big picture of the Bible and the 
ability to study the Bible well

 + The spiritual disciplines of the Christian life, including prayer, 
Bible study, fasting, and worship, both private and corporate

 + Basic Christian beliefs

 + How to share the gospel and how to 
teach others to share the gospel

 + Biblical teaching on holiness of life

 + The biblical understanding of marriage, 
parenting, and family life

 + A biblical understanding of work

 + The nature and importance of church

 + A biblical understanding of suffering and persecution

 + Honoring family while maintaining biblical integrity 
and the exclusive claim of the gospel

 + New identity in Christ and in His global body as superseding 
old identities of nationality, race, tribe, and family

In addition, other elements may need to be incorporated to address 
specific cultural settings and worldview issues. For example, in some 
settings, it will be particularly helpful to address the biblical view of 
the spirit world, charms and fetishes, and the supernatural in general.
The purpose of discipleship is to make disciples—to present every 
man and woman complete in Christ. Not every disciple is called and 
gifted by God to start, lead, or teach a church, and we must not 
discourage those who are not. Only some will become pastors or 
missionaries. Disciples include strong believers and weak saints, dy-
namic leaders and quiet servants alike. While our missionaries may 
focus their attention on those whom God has gifted to be leaders, 
we must not neglect others or relegate them to second-class status 
in the church. We must establish discipleship patterns and practices 
that value all members of the body of Christ.

While our missionaries may 

focus their attention on those 

whom God has gifted to be

leaders, we must not neglect 

others or relegate them to 

second-class status in 

the church.
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A church is a group of baptized believers in Jesus Christ who 
are committed to each other to be the body of Christ to one 
another and who meet together regularly to carry out the 
functions of a biblical church.4 IMB is committed to planting 
healthy churches that multiply. We will follow the “Church” 
definition and guidelines in church planting, in the way we re-
port on our work, and in teaching national believers and other 
partners. As we plant churches, our doctrinal foundation will 
align with the Baptist Faith and Message 2000. (Matthew 16:13–
20, 18:15–20, 28:16–20; Acts 2:42–47, 5:1–11, 9:31, 13:1–3, 14:21–28, 
15:1–6, 41, 16:5, 20:17–35; Romans 16:1–23; 1 Corinthians 3:1–17, 
5:1–13, 6:1–11, 10:14–22, 31–33, 11:17–34, 12:1–31, 13:1–13, 14:1–40, 
16:1–4; 2 Corinthians 8:1–15; Ephesians 1:15–23, 2:11–22, 4:1–32, 
5:22–32; Colossians 1:15–20, 24–29, 3:1–17; 1 Timothy 3:15, 5:1–25; 
2 Timothy 4:1–5; James 5:13–20)

The Twelve Characteristics of a Healthy Church are not a 
checklist for exit but rather a summary that describes what 
a sustainable church should be. We will teach and encourage 
church leaders to regard these characteristics as essential 
for church health. For this reason, in addition to planting new 
churches, the missionary task also can include strengthening 
and even revitalizing existing churches, helping them to grow 
into greater health.

We believe the best way to spread the gospel is through mul-
tiplying churches. Therefore, our tools and methods will seek 
to build engagement in the Great Commission into each new 
church from the very start of its existence, not simply in terms 
of growing the local church through evangelism, but through 
starting new churches that start new churches.

The need for the gospel among the lost is urgent, and we 
desire to see churches multiply as rapidly as God chooses to 
favor. At the same time, we recognize God’s Word gives us no 
promise that our faithfulness to the missionary task will be 
rewarded with a certain rate of reproduction. Rapid multipli-
cation is biblically possible, but is not biblically promised. The 
gospel will spread at different rates in our work around the 
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4 For detailed description and discussion, see “The 
Church,” under Core Missiological Convictions and 
“Church,” under Key Terms.
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world. Like Paul in 2 Thessalonians 3:1, we pray and long for the 
gospel to spread rapidly, and we expect the church to multiply. 
As mentioned earlier, our primary aim in church planting is 
healthy churches that multiply, and we do not sacrifice or delay 
introducing any characteristics of a healthy church for the sake 
of rapid reproduction. In all of this, we believe that each local 
church is more than simply a means to the end of reproduc-
tion. Each local church is the bride of Christ, precious in the 
sight of God, and we will treat each church accordingly.

In our work, our role is not normally to start a church and then 
settle in as the long-term pastor of that church. Rather, our 
role is to share the gospel, disciple believers in the context of 
healthy, reproducing churches, and train indigenous pastors/
elders/overseers to lead those churches. Therefore, we will 
foster local leadership and walk alongside them as needed, but 
we will not seek to establish ourselves as the long-term leaders 
of indigenous churches we plant overseas.

When working in places where there already exist international 
churches, we recognize and affirm the strategic value of these 
churches that are actively engaged in evangelism and mis-
sions. We believe that these churches should pursue all of the 
characteristics of healthy churches, which includes supporting 
themselves financially as soon as possible.

We do not regard buildings as necessary for new churches on 
the mission field. When churches are taught that they need 
buildings they cannot afford, there is a danger of dependence, 
especially when foreign funds are used to build those buildings. 
If a new church on the mission field chooses to build or buy a 
building for church functions, for the health of the church, the 
members need to do so with local and not foreign resources, 
and they need to be able to sustain the building with local re-
sources.

The Twelve Characteristics 

of a Healthy Church are not a 

checklist for exit but rather a 

summary that describes what a 

sustainable church should be.
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Contextualization

The churches we plant should be contextualized to their local 
culture, just as churches are in North America. We also believe 
that Scripture sets boundaries and that no contextualization 
efforts should ever violate Scripture or compromise the in-
tegrity of the gospel. We commend what is popularly known 
as C3 contextualization, in which the church worships and 
teaches in the local language and adapts to the local culture in 
matters generally regarded as not having religious significance. 
We are cautiously comfortable with C4 contextualization, in 
which elements of the local religious culture are incorporat-
ed into church practice with new Christian content (such as 
celebrating the birth of Jesus on December 25). Because all 
practices carry their own cultural and emotional baggage, we 
urge caution in C4 efforts, and we urge that the thoughts and 
feelings of local converts from the majority religion be taken 
fully into account in adopting such practices. We reject C5 
contextualization, or what is commonly called Insider Move-
ment approaches, as profoundly unbiblical. We will not ever 
seek to establish the church inside any other religious system, 
nor teach that any other religion, its founders or prophets, or 
its books, are in any way from God. (Old Testament Judaism 
is the obvious exception here, although post-New Testament 
rabbinic developments are problematic.) We will never teach 
or encourage any believer in Jesus to remain inside any other 
religion or continue its religious practices after conversion to 
Christ. 

No contextualization efforts 

should ever violate Scripture or 

compromise the integrity of the 

gospel.
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We are not constrained to reproduce our own exact denom-
inational structures for churches overseas. However, we will 
seek to foster cooperation among churches in a given place or 
among a given people group for the sake of mission. We will 
encourage and facilitate the development of structures for 
cooperation that are appropriate for each setting.

No one should ever be required to learn another language or 
adopt another culture in order to follow Jesus. At the same 
time, we recognize that the gospel breaks down dividing walls 
between people, and the gospel is adorned when this power 
to unite people across lines of race or class is displayed. We 
must live inside the tension between these two statements. 
We must never reinforce any form of racism or other ungodly 
forms of human division. We must never separate people who 
could worship together simply because they are from different 
races, classes, or castes. At the same time, we must be sensi-
tive to the needs of ethnic and linguistic minorities to be able 
to worship and learn in their heart language and to express 
their own culture as disciples of Jesus.
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Biblical leadership is essential to the well-being of every local 
church, and God calls different people to lead in different ways. 
As already discussed, the New Testament specifically identifies 
two offices of church leadership: pastors/elders/overseers, and 
deacons. We see in the New Testament that the apostles ap-
pointed elders in every church, while deacons (servants) seem 
to be chosen on an as-needed basis. As we develop leaders in 
local churches, we prioritize training pastors/elders/overseers. 
Healthy churches require faithful, well-trained pastors, and we 
must have healthy churches led by such pastors to fulfill the 
Great Commission. (Acts 6:1–7, 13:1–3, 14:21–23, 20:17–35; Ephe-
sians 4:11–16; Philippians 1:1; 1 Timothy 3:1–13, 4:11–16, 5:17–22; 
Titus 1:5–9; James 5:13–20; 1 Peter 5:1–5)

One of the characteristics of a healthy church is biblical mis-
sion. As we develop leaders in local churches, we also priori-
tize training missionaries. Churches must be encouraged and 
trained to embrace the Great Commission both locally and 
globally from the start of their existence as a church. For that 
reason, we also need to work with churches and their pastors 
to identify and develop church planters and cross-cultural mis-
sionaries, so that they can engage in mission as quickly and as 
effectively as possible. (Acts 11:19–26, 15:36–40, 16:1–3, 18:24–28; 
Romans 15:14–29; Titus 1:1–5)

The qualifications for offices of church leadership are found 
in 1 Timothy 3:1–13 and Titus 1:5–9. The most obvious charac-
teristics of these qualifications have to do with character and 
family life. In essence, a church leader is to be an exemplary 
disciple of Jesus. Leadership training therefore flows out of 
basic discipleship.

Specific pastoral qualifications may be broken down into three 
categories: what the leader must BE, what the leader must 
KNOW, and what the leader must DO.

 ! ENTRY

 ! EVANGELISM

 ! DISCIPLESHIP

 ! HEALTHY CHURCH FORMATION

 ! LEADERSHIP DEVELOPMENT

 ! EXIT

Churches must be encouraged 

and trained to embrace the 

Great Commission both locally 

and globally from the start of 

their existence as a church. 
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THE MISSIONARY TASK



Be

The pastor/elder/overseer should model the character of 
Christ. “Therefore an overseer must be above reproach, the 
husband of one wife, sober-minded, self-controlled, respect-
able, hospitable, able to teach, not a drunkard, not violent but 
gentle, not quarrelsome, not a lover of money” (1 Timothy 
3:2–3). “For an overseer, as God’s steward, must be above 
reproach. He must not be arrogant or quick-tempered or a 
drunkard or violent or greedy for gain, but hospitable, a lover 
of good, self-controlled, upright, holy, and disciplined” (Titus 
1:7–8). Because these traits are so essential to healthy church 
leadership, and because these fruits of discipleship are best 
developed and assessed in the context of a local church, lead-
ership development should have a strong connection to the 
life of a local church. It is never enough to give a man academic 
training and then regard Him as qualified to be a pastor/elder/
overseer. He must be discipled, tested, and affirmed by the 
church, and we must regard this process as a non-negotiable 
component of leadership training.

Know

“He must hold firm to the trustworthy word as taught, so 
that he may be able to give instruction in sound doctrine and 
also able to rebuke those who contradict it” (Titus 1:9). The 
pastor/elder/overseer must know the Bible and he must know 
doctrine. He must know both well enough to teach them accu-
rately and to discern and refute false teaching. This indicates a 
high level of biblical and theological knowledge. Men in this role 
should be thoroughly trained in the content of basic biblical 
hermeneutics, Old Testament, New Testament, biblical theolo-
gy, and systematic theology. Although not essential, familiarity 
with church history is helpful to recognize old heresies when 
they inevitably re-emerge. In order to shepherd the people of 
God well, acquaintance with the basics of biblical counseling is 
also helpful, and in order to lead the people of God on mission, 
knowledge of biblical missions and evangelism is useful.

Because these fruits of

discipleship are best developed 

and assessed in the context of

a local church, leadership

development should have a 

strong connection to the life

of a local church.
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